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The purpose of this document is to fulfill the requirement of COMFLEACTINST 5760.5C-6.C. (a – j). These items are as listed below;
(a) Name of Organization
(b) Mission / Objectives
(c) National or Other Affiliations
(d) Officers and Officer Responsibilities / Roles
(e)  (
Team EPIC
epicpbteam@gmail.com
)Membership
(f) Meetings
(g) Dues and Financial Support
(h) Financial Policy
(i) Personal Liability for Debts of or Claims Against a Private Organization
(j) Disposition of Property and Funds Upon Dissolution
a. Name of Organization
The name of this organization is “Team EPIC” and is established pursuant to the provisions of COMFLEACTINST 5760.5C and in accordance with applicable US laws and regulations.
b. Mission
The Mission of Team EPIC is to manage, serve, and promote the game of Paintball in the Japan region, at all levels of play. We will assist members in their various forms of involvement with the game, adhere to all rules and laws of the game, and encourage and facilitate the involvement of as many people as possible in Paintball activities as premier ambassadors of the sport.
c. National or Other Affiliations
Team EPIC is a registered team of the Paintball Asia League Series (PALS). Information on PALS can be found at www.palsevents.com
d. Officers and Officer Responsibilities / Roles
President: Responsible for scheduling and conducting monthly team meetings. The president will ensure organizational compliance with COMFLEACTINST 5760.5C-6.C and the organizational mission statement. Responsible for instigating and maintaining sponsorships and potential sponsor relations.
Vice President: Responsible for conducting the business of the President when the President is unable to do so in the case of illness or scheduled absence. Further, the vice president is in charge of scheduling, conducting, and defining regular team fitness programs and practices.
Secretary: Responsible for taking and keeping meeting notes as well as all other organizational paperwork not related to the functions of the treasurer. The secretary will however keep duplicate documents of the treasurer when appropriate. This position is also responsible for the filing of paperwork for all events, fundraisers, and all other instances. The secretary will maintain a roll of all members and ascertain the qualifications of all members.
Treasurer: Responsible for maintaining all financial documents and funds. This position will retain access to the Team EPIC bank account with one other elected officer. The treasurer must obtain majority consent of all officers and players (defined in section e) of Team EPIC when spending any funds in excess of $100 USD. The treasurer must submit all documents, receipts, and logs for audit whenever asked by another officer. These audits can only be done at an official meeting.
All officer positions will be elected by majority vote of all members every new calendar year. Any Team EPIC member is eligible for any officer position.
Any officer who misses two or more consecutive organizational meetings where 7 calendar days advance notice of each meeting was given, can be fired from their position and a new officer can be elected to that position by a Team EPIC member majority vote.
See Attachment 1 for a list of elected officers.
e. Membership
All members of Team EPIC will hold the position of Player or Supporter. This includes all elected officers.
Player: A member with the designation of Player is eligible to play in competitive games on the Team EPIC roster. Players are responsible for attending practices, meetings, competitions, and fundraisers whenever possible. Players who miss more than 3 team functions in a row may have their membership revoked or be re-designated as a Supporter by a majority vote of all members.
Supporter: A member with the designation of Supporter may attend practices, meetings, and fundraisers but is not expected to attend as often as a Player. Supporters wishing to become Players may do so by petitioning the organization at any team meeting.
All Players must be elected to their position at a team meeting. Player membership must be approved by a unanimous vote amongst all other members who hold a Player position. A person should be appraised for a Player position on the criteria of playing skill, teamwork, attitude, team chemistry, and ability to participate in team activities. Being under the age of 16, deploying often, not being from the local area, and not being able to communicate orally with the team are all reasons a vote might not be cast in a potential Player’s favor. Player membership may not be denied for any of the reasons detailed in COMPLEACTINST 5760.5C Section 4.b parts 5, 6, and 7.
All supporters must declare their intent to be a part of the organization at an official team meeting. Supporting members do not need to be elected into the organization. Supporting members may be fired from the organization with a majority member vote or a majority vote of officers. A supporting member may only be fired for reasons of lack of sportsmanship, breaking any organizational, base, or Japanese laws, altercations (verbal or physical) with any member, or otherwise conducting themselves in a way that would bring shame or dishonor to the organization through association.
f. Meetings
Formal meetings will be scheduled by the President and members will receive notice at least 7 calendar days via email, phone call, face to face invitation, Facebook even invite, or other reasonable means. Only those who can be verified as contacted will be responsible for attending a meeting. Informal meetings may also be called at any event, practice, fundraiser, or gathering where a majority of organizational officers and or members are present.
Meetings will be conducted using a relaxed form of Roberts Rules of Order wherein members may speak freely but all votes must be called to motion following the rules of order. There is no set structure to a meeting. A meeting is over when a motion to end the meeting is passed. No failed motion may be presented twice in the same meeting. No meeting can be called to order within 24 hours of the previous meeting.
g. Dues and Financial Support
Membership dues will be collected to pay for events when organizational funds are not sufficient to cover the costs of the event. These payments are due 2 weeks prior to the event and must be paid in full by all Players attending the event.
Event costs will be limited to expenses shared by all players. These are limited to the following items.
· Paintballs used at the event.
· Event Entry Costs
· Hotel Costs (Players Only)
· Transportation Costs (Players Only)
· ID Badges
· Permits for Travel / Equipment
· Taxes associated with any of the above.
All other expenses are to be paid for by individual members.
Fundraising for Team EPIC will consist of concessions at base events, car washes, skills clinics, and officiating events. Efforts will also be made to secure sponsorships from other organizations. These sponsors would potentially endorse the team with goods, services, discounts, and or monetarily.
h. Financial Policy
Team EPIC will maintain a Checking Account with the Bank of America: Community Bank on Yokosuka Naval Base. The treasurer and another elected official will have sole access to this account. Account information will be attached once secured.
Team EPIC will maintain a petty cash fund of up to $100 to be kept by the Treasurer.
The Treasurer will keep a record of all income, expenses, and assets. At any team meeting an officer may review the records of the Treasurer.
The Treasurer will prepare all documents needed to comply with the COMFLEACTINST 5760.5C audit.
i. Personal Liability
Team EPIC will accept full responsibility of its members at all officially recognized team functions. These include practices, games, tournaments, meetings, and fundraisers. The President and Vice President will be the point of contact for all issues regarding member liability. The President and Treasurer will be the point of contact for all issues regarding fiscal liability.
Team EPIC will not accept responsibility of its members who are not attending a function as listed above. While these members are expected to act in accordance of all facility, base, and local laws, they are responsible for their own behavior and actions in these instances and will face the consequences without support from Team EPIC.
j. Disposition
When Team EPIC cannot maintain a full roster of officers for a period extending past 6 full months it will be disbanded. Upon dissolution the organizations assets will be split evenly between all remaining members. If assets cannot be split evenly or an agreement between members cannot be reached they will be donated to the MWR Ikego Paintball Paradise field.
The organization can also be disbanded by order Command Fleet Activities or by written agreement of two thirds of its members and officers.
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